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1. Reportson SkillsTrainingCentres

A. Skills Training Centre in Chorbogh

Objectives:
Totrain underprivilegedvomenon vocationalskills to havemore opportunitiesto
start up their own businessesr find ajob.

PeopleFocu®d:
Underprivilegedvomen, 19 yearsold andabove

Location:
SkillsTrainingCenterin Chorbogh\Varzob.

Activities:
1. Wemadehomevisitsto checkif eachapplicantis qualifiedfor our programand SBF
follow up program

2. Wegaveout sewingmachinedo the selectedstudentsfrom the previouscoursesso
that they canrun ahome-basedbusiness

3. Wemetthe previousbeneficiariego assesfiow their home-basedbusinessesire
goingandhelp their businesesgrow by sharingtheir experiencs andideas.

4. Wedistributedfood packagsto the financiallyaffectedfamiliesby COVID1$n
Chorboghand 6 surroundingvillagesin Novemberand DecemberTheformer
studentsfrom eachvillagewere involvedin both selectingthe beneficiariesand
arrangingthe food packagegrom the localshogs.

Wearingmasksin classroom ReliefroodPackages Foodpackagdistribution

COVID1EmergencyRreliefWork:
TheNumberof Familiesvho receiveda Foodpackage292families
(flour 10kg,potatoes5kg, 1 flat of eggscookingoil 5kg,sugardkgfor eachfamily)

Estimatedamount spentin 2020  122,010.12TJS

Projectmanager:
Youngkyundgweon
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1. Reportson SkillsTrainingCentres

B. Skills Training Centerin Tursunzoda

Most of our goalswere set, but the pandemicimpactedtheseobjectivessignificantly Here
iIsanupdateasto how we are progressingoward thosegoals:

TailoringCoursesompleted:3 courses 20 certificatesgiven
ComputerCoursexsompleted:2 courses 12 successfutompletions
Knitting Coursecompleted:3 courses 15 certificatesgiven

All of our numbersare consistentlylower than expecteddue to the pandemic We stopped
work at the SkillsTrainingCenter(STCjrom Marchuntil July.Thenumberof compuer
classexompletedwasimpactedby losingour computerteacherunexpectedlydueto her
sayingsheneededto leavethe countryandthe subsequensearchfor anewteacher.

We alsolost our knitting teacherat the end of 2020.Thisgaveus an opportunity to starta
new focus.We havestartedan Englishcourse We are excitedabout startingthis course.
We will be doingan Englishspeakindab connectedwith this course.

Between 150-200 peoplehavebeenimpacteddirectly by this projectin 2020.

Sewing Course Computer Course Knitting Course Handing out SBFs

Money spentin 20200n actualexpensesor the project: U.S.$20,331.67
Projectmanager:

DanielEmerson
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1. Reportson SkillsTrainingCentres

C.SkillsTrainingCenterin Kulob

Objectives:Trainingunderprivilegedvomenandmenin skillsto be ableto work andto
earnanincomefor their livesandhouseholds

PeopleFocus:Manyladiesin need,mostlydivorced,widow, girlswith one parent,ladies
with disahlity, unemployedmen, peoplewho want to developtheir computerskills

Locations:Kulobcenterand surroundingregion,EasternKhatlon

Activities:
1. Swingskillscourse

1) Fourcourseshavebeenfinishedtill Decemberand 24 studentshavebeen
successfullgompletedthe coursesand certificateswere givento them.

2) FromMid-Apriltill Mid-Junethe coursewasclosedwith quarantinedueto
COVIE9.

3) Changesfter the quarantire for the preventativemeasuredo keepasocial
distanceandalessercontactwith people:
a. Reducedhe numberof studentsfrom 10to 5in oneclass;
b. Reducedhe duration of one coursefrom 12 weeksto 8 weeks;
c. Changedhomevisitsfor an assessrant of circumstancesndfamiliesof a
studentto havea meetingwith eachstudentindividuallyat the office.

4) SBFsvith sewingmachineshavebeengivento 12 studentsout of 24 students
andwe are followingthem up.

2. Computerskillscourse
1) Fivecourseshavebeenfinishedtill Decemberand40 studentshavebeen
successfullgompletedthe coursesand certificateswere givento them.
2) After the quarantinethe numberof studentswasreducedfrom 12to 7 in one
class.

3. Khnitling course
1) Afirst knitting coursewascompletedin Zirakivillagefrom Decembei9, 2019till
February28,2020with 54 students(Hakimobodg 25 students,Bakhtobodg 29
students)and certificateswere givento them. We haveprovidedplacesand
materialsfor the courses.
2) Dueto COVIBL9the coursehasbeenstoppedsincethe first coursewasfinished.

4. 1 SDASponsorDisbursementAid) for a sewingstudent,who hasa disabledchild,
hasbeengiven.Onesewingmachineandsuppliesof diapersfor her childfor one
yearhavebeenprovided.

5. 1 SBHor a smallsheephusbandrybusinesdasbeengiven.TheSBRor asmall

sheephusbandrybusinesds one-time fundsandoncefor three@ S | phaEaRdthe
beneficiaryhasbought64 sheepand other necessaryhingsfor a sheephusbandry.
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Sewing skills course

Computer course
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SBFs sewi

SBFg sheep husbandry business

Statistics:
Training Total Studentswho Certificate SBFs SDAs
students successfully given given given
completedthe
course
Sewingcourseat 25 24 24 10 1
the center
Computercourseat 46 40 40
the center
Knittingcoursein 56 54 54
Zirakivillage
Smallsheep 1
husbandrybusiness
Total 127 118 118 11 1

Estimatedamount spentfor 2020: 272,849.71TJS

Projectmanagers

JungAe&Chonand SewonLee
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2. SAI - Agricultural Project in Khatlon

Objectives X
{1LQa 20SNIXfft F20dza A& (2 AYLINRPGS 2LIRNIdzyAdGASa
households) in rural communities to improve their income using sustainable business methods. The
agricultural project aims to:
- Support innovative new agricultural techniques and assist low income households in the Khatlon
region.
- Increase the profit potential of sustainable businesses in rural communities where the project
works.
- Encourage the increased use of (environmentallpta@nable business practices and technology.
- Work on improving rural family agro business management processes and planning.

People Focus

Families in rural Khatlon, both male and female headed households. We balance more poor and
inexperienced families Wi more experienced farmers, so the beneficiaries can support each other
and learn from each other.

Locations
Assistance International keeps on advising and monitoring their greenhouse and tree beneficiaries in
the following districts: Vakhsh, Bokhtar city, Kushoniyon.

Activities
During the first quarter (JanuarMarch):
1. Assistance Internationaonnected with new communities to initiate new training in villages
2. Prepared material for training on compost, the safe use of pesticides and on natural sprays
to protect vegetables and trees from pests.
3. Tried out the training on the safe use of pesticidesl natural sprays (29 participants)
4. Assistance International gave advice to greenhouse beneficiaries and several tree
beneficiaries (on their request)

In the second quarter (AprlJune):
Due to the Coviel9 pandemic and quarantine, Assistance Ingtional did not organize agricultural
seminars.

Agricultural staff helped with the Covid 0 NB alLl2yasS LINRP2SOGa 2F ! aarail
project in Khatlon. This consisted of Covid19 prevention (giving information and distributing soap),

which was given to 1062 beneficiaries, of whom 22 pnesfip participated in SAl Agriculture

projects.

Assistance International also handed out food parcels to 50 poor families in Bustongal'a that were

affected by Covid 9.

For more detailed information onthe Cowidp NB alLJ2y aSs> &aSS | aalthpiojedtrgpdrd Ly G SNy I

In the third quarter (JuhSeptember):

M® ! 3aAadlyOS LYGSNYyFGA2y It Qa F3IANRKROMz Gdz2NF £ G NI Ay
monitoring.

The beneficiaries reported good results. All tree beneficiaries had gathleesiirst fruits from the

trees, which was used for private consumption. Over the spring/summer season our greenhouse
beneficiaries produced vegetables (and some people grew seedlings as well) and sold them. Most
beneficiaries had a better result than tagear. Seven out of 20 beneficiaires however, did less well

than they did last year in spring/summer season.

We also asked our beneficiaries about the use of pesticides and any diseases or pests that they had

to deal with. The use of pesticides had remed the same.
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2. Solar soil disinfection training

In August, training was restarted in a safe manner. Training attendants and trainers wear masks, are
asked to disinfect their hands and groups are not bigger than 10 people at a time. SAI conducted 3
solar soil disinfection demonstrations.

3. Lessons osummer tree care

In August and September we conducted 14 short lessons on tree care in summer. This lesson
included a demonstration by our trainer if there were trees in the havli that needed a little summer
pruning.

4. Environmental lesson series

In thethird quarter Assistance International started its environmental lesson series. This series has a
lesson on a) the dangers of chemical pesticides, b) alternative natural sprays and c) a lesson on the
preparation and use of compost. This series of lessassgiven in 8 villages, and continued in Q4.

During the fourth quarter (Octobedecember):

1. Assistance International continued the environmental lesson series and the lessons on summer
tree care.

2. InNovemberour agricultural trainers and monitorg assistant visited all the greenhouse and tree
beneficiaries for monitoring their autumn crops and year results.

16 out of 20 tree beneficiaries had conducted summer tree pruning. 18 tree beneficiaries are
planning to also do winter pruning (or alreadig). Of them, 12 asked Assistance International to

help / demonstrate pruning to them. So, Assistance International gave pruning demonstrations. (See
0St 26 dzy RSNJ W[ Sadaazya 2y 6AYyuSNI GNBES O NBSQU
Over the autumn season our greenhouse beneficiaries produegdtables and sold them. Among

the produced crops were cucumber, green radish, beans, potatoes, tomatoes. For most beneficiaries
the profit that they made was a better result than last year. 17 (out of 20) greenhouse beneficiaries
are continuing to make good income from the greenhouse. For them, the help of Assistance
International really provided a positive start or impulse to their small business.

We also asked our beneficiaries about the use of pesticides and any diseases or pests that they had
to deal with. We are glad that more beneficiaries used some natural remedies to fight diseases,
compared to autumn last year.

3. Lessons on winter tree care (pruning)

In December Assistance International started winter tree pruning demonstrations and gawades

in 7 villages.

12 people received secateurs, with a value of 25 Tajik somoni, so they can continue good pruning
practice. These lessons will continue in January next year.

Training in a pandemic safe manner: everyone is wearin Covid19 response (food parcels)

masks
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Training in environmental lessons

Monitoring the results of autumn crops This beneficiary is happy with the pruning shears
Assistancdnternational provided

Statistics o o § i ] o ]
SENJ G2GFfa 2F o0SYySTAOALNASE Ay 1 aaradlyOoS Ly
Trainingin 2020 Participants
men women TOTAL
Solarsoil disinfection 13 7 20
Summertree care 47 78 125
Environmentallessonseriesl 46 78 124

Dangerof chemicalpesticides

Environmentallessonseries2 46 69 115
Naturalsprays

Environmentallessonseries3 36 59 95
Compost
TOTAINUMBEROFPEOPLERAINEDN 2020 131 182 313

(Note:thisislessthan the sumof peopletrainedin the different lessons,
becauseoften the samepeoplecometo more than onelesson.)
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Beneficiaries (advised anchonitored)

men women children
Greenhouses
(20 households) 30 44 36
Orchard
(20 households) 40 40 2
Total
(Note: The total is less than the sum of people with greenhouses plus people wi 64 74 99

orchards, because some families have botfreenhouse and trees. They are only

counted once.)

Estimated amount spent for 2020111,769.00 TJS

Project manager:
Lydia de Roover
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SAl - Subcontracted work with CAPS

Objectives:

CAPSCentralAsianPartnership)s subcontractedoy SAl(Assistancénternational)to
improveopportunitiesfor familiesin rural communities.Thisis done by improvingtheir
incomethrough smallbusinessstart-ups,accompaniedy training on publichealth issues.
In this cooperationSAlprovidesfunding,mentoringand capacitybuildingto CAPS.

Activities:

Thisyear,Assistancenternationalalso,through CAP Sparticipatedin a separaterelief
project of the Ministry of Justice Forwhich SAland CARS contributed 10000TJSo0 support
anorphanage5000TJSvasprovidedby SAIKhatlonproject office and 5000 TJSby
Chorboghproject.

Staffing:
Support,trainingand monitoringof this programis done part time by SAlstaff:
1 expatvolunteer

Estimaed accumulatedamount spentfor 2020:
550405TJS+10000for separateproject MOJ)=560405TJS
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3. Foodand Herb Processingproject in eastZarafshon Valley
(SAl working in partnership with POZ)

Aim: "Increasingknowledgeand skillsof ruralwomenin the ZarafshorValley,through
vocationaltrainingin cooking,canning baking,herb andberry processingandthereby
improvingnutrition and health of their families."

Objectives
A. Developbetter community healthandliving circumstances.
B. Todevelopvocationaltrainingsfor womenin the villagesof Subdistrict{Jamoaj of
Shamtuch(VeshabShamtuchParg,KazdonUtogar)in:
1. Foodandherb processing
2. Gardening
3. Dairyproduction(cheeseyoghurt,pasteurizingmilk)
4. Sewinggcrochet
5. Maintaininga healthylife styleof their own, asa familyandasa community
C. Practicegroups Toimprovethe skillspeoplealreadylearnedin the pasttwo yearsin
the villageof Veshabandgettingreadyto start one daytheir own businessor
teachingclassesn the future.

PeopleFocusWomenin Veshaband eastZarafshorvalley.

Locations:Communitycentre VeshabDashtisoyaru and Dashtak(closeto the village,for
gardening) Dahananew skillstraining centre.
Thisyearbecauseof Covid19, we did not goto other villages.

Activities:

1. Until June dueto the Covidepidemicthe project manager,a Swissexpat,
wasnot allowedto goto the village.TheleaderH. Sultonovandthe womenhadto
work on their own. Becausef Covid19, aswell from Apriltill end of Julyno trainings
were held.

2. EarlyyearPOZhadsomemeetingswith other organisationsthey workedwith in the
past. Theproductiongroupshowedtheir productsto them. In Ayniaswell they could
presentthe productsmadein the pastyear. Therosehipandthe seabuckthorn jam got
alot of attention.

3. Becausef frostin Aprilin Zarafshorvalley,this yearwere no apricotsand only a few
applesandsourcherries.Thankfullywild berries,tomatoes,saladandbeansgrewnicely.

Garden in the Dashtak for daily Cheese factoring
cooking and producing products.
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