
ANNUAL   REPORT 2020 

 
 

Implementing ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ name : Stichting Assistance International (SAI) 
 

International Director:  
Mrs. I. de Jong-Hofma, Schiedam, ́ he Netherlands  

Email: dejong@assistance-international.org. 
 

The implementing ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ official name and address in Tajikistan:  
Stichting Assistance International (SAI), Somoni Street 53, Tursunzoda 

 
Name, telephone and email of Director in country of operation in 2020:  

Mr. Kweon.  Tel. 987-37-88-51 Email: kweon@assistance-international.org 
 

 

 

 

 

 

 

Contents of this report  

 
1. Reports on Skills Training Centres 

A. Report on Skills Training Centre in Chorbogh 

B. Report on Skills Training Centre in Tursunzoda 

C. Report on Skills Training Centre in Kulob  

 

2. Report on Agricultural Project in Khatlon 

A. Agricultural Project in Khatlon 

B. Subcontracted work with CAPS  

 

3. Report on Food and herbs processing project in Zarafshon Valley 

 

4. Report on medical projects 

A. Report on Mother and Child health project in Khatlon 

B. Report on Medical Training Project in Tursunzoda region 

 

5. Report on Project for Tourism Training in Tursunzoda 

 

6. Final Data 

A. Total number of direct beneficiaries  in 2020 

B. Total amount of money spent on projects, excluding expenses of expatriate personnel. 

mailto:dejong@assistance-international.org
mailto:kweon@assistance-international.org


Page 2 of 25 

1. Reports on Skills Training Centres 
 

A. Skills Training  Centre in Chorbogh 

 

 

Objectives: 
To train underprivileged women on vocational skills to have more opportunities to 
start up their own businesses or find a job. 

 
People Focused:  

Underprivileged women, 19 years old and above. 
 
Location:  

Skills Training Center in Chorbogh, Varzob. 
 
Activities: 

1. We made home visits to check if each applicant is qualified for our program and SBF 
follow up program. 

2. We gave out sewing machines to the selected students from the previous courses so 
that they can run a home-based business. 

3. We met the previous beneficiaries to assess how their home-based businesses are 
going and help their businesses grow by sharing their experiences and ideas. 

4. We distributed food packages to the financially affected families by COVID19 in 
Chorbogh and 6 surrounding villages in November and December. The former 
students from each village were involved in both selecting the beneficiaries and 
arranging the food packages from the local shops.  

 

 

 

 

Wearing masks in classroom Relief Food Packages    Food package distribution 

 
COVID19 Emergency Relief Work:  
The Number of Families who received a Food package: 292 families  
(flour 10kg, potatoes 5kg ,  1 flat of eggs, cooking oil 5kg, sugar 4kg for each family)  
 

Estimated amount spent in 2020:       122,010.12 TJS 
 
Project manager:  
Youngkyung Kweon 
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 1. Reports on Skills Training Centres  

 

B. Skills Training  Center in Tursunzoda 

  

Most of our goals were set, but the pandemic impacted these objectives significantly. Here 

is an update as to how we are progressing toward those goals: 

Tailoring Courses completed: 3 courses, 20 certificates given 

Computer Courses completed: 2 courses, 12 successful completions 

Knitting Courses completed: 3 courses, 15 certificates given 

All of our numbers are consistently lower than expected due to the pandemic. We stopped 

work at the Skills Training Center (STC) from March until July. The number of computer 

classes completed was impacted by losing our computer teacher unexpectedly due to her 

saying she needed to leave the country and the subsequent search for a new teacher.  

We also lost our knitting teacher at the end of 2020. This gave us an opportunity to start a 

new focus. We have started an English course. We are excited about starting this course. 

We will be doing an English speaking lab connected with this course.  

Between 150-200 people have been impacted directly by this project in 2020. 

 

    

Sewing Course Computer Course Knitting Course Handing out   SBFs 

 

Money spent in 2020 on actual expenses for the project: U.S. $20,331.67 

Project manager:  

Daniel Emerson  
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1. Reports on Skills Training Centres 

 

C. Skills Training Center in Kulob 

 

Objectives: Training underprivileged women and men in skills to be able to work and to 
earn an income for their lives and households 
 
People Focus: Many ladies in need, mostly divorced, widow, girls with one parent, ladies 
with disability, unemployed men, people who want to develop their computer skills 
 
Locations: Kulob center and surrounding region, Eastern Khatlon  
 
Activities: 

1. Sewing skills course  
1) Four courses have been finished till December and 24 students have been 

successfully completed the courses and certificates were given to them.  
2) From Mid-April till  Mid-June the course was closed with quarantine due to 

COVID-19. 
3) Changes after the quarantine for the preventative measures to keep a social 

distance and a lesser contact with people:  
a. Reduced the number of students from 10 to 5 in one class;  
b. Reduced the duration of one course from 12 weeks to 8 weeks; 
c. Changed home visits for an assessment of circumstances and families of a 
student to have a meeting with each student individually at the office. 

4) SBFs with sewing machines have been given to 12 students out of 24 students 
and we are following them up. 
 

2. Computer skills course  
1) Five courses have been finished till  December and 40 students have been 

successfully completed the courses and certificates were given to them. 
2) After the quarantine the number of students was reduced from 12 to 7 in one 

class. 
 

3. Knitting course  
1) A first knitting course was completed in Ziraki village from December 9, 2019 till  
February 28, 2020 with 54 students (Hakimobod ς 25 students, Bakhtobod ς 29 
students) and certificates were given to them. We have provided places and 
materials for the courses. 
2) Due to COVID-19 the course has been stopped since the first course was finished. 
 

4. 1 SDA (Sponsor Disbursement Aid) for a sewing student, who has a disabled child, 
has been given. One sewing machine and supplies of diapers for her child for one 
year have been provided. 
 

5. 1 SBF for a small sheep husbandry business has been given. The SBF for a small 
sheep husbandry business is one-time funds and once for three ȅŜŀǊǎΩ plan and the 
beneficiary has bought 64 sheep and other necessary things for a sheep husbandry. 
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Sewing skills course 

 

 

Knitting course in Ziraki village 

  

Computer course 
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Statistics: 

Training Total 
students 

Students who 
successfully 

completed the 
course 

Certificate 
given 

SBFs 
given 

SDAs 
given 

Sewing course at 
the center 

25 24 24 10 1 

Computer course at 
the center 

46 40 40 
 

  

Knitting course in 
Ziraki village 

56 54 54   

Small sheep 
husbandry business  

   1  

Total 127 118 118 11 1 
 
Estimated amount spent for 2020:   272,849.71 TJS  
 
Project managers 
JungAe Chon and Sewon Lee 

 

 
 

SBFs - sewing machine 

 
 

SBFs ς sheep husbandry business 
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2. SAI - Agricultural Project in Khatlon  

  
Objectives 
{!LΩǎ ƻǾŜǊŀƭƭ ŦƻŎǳǎ ƛǎ ǘƻ ƛƳǇǊƻǾŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŦŀƳƛƭƛŜǎ όōƻǘƘ ƳŀƭŜ ŀƴŘ ŦŜƳŀƭŜ ƘŜŀŘŜŘ 
households) in rural communities to improve their income using sustainable business methods. The 
agricultural project aims to:  
- Support innovative new agricultural techniques and assist low income households in the Khatlon 

region. 

- Increase the profit potential of sustainable businesses in rural communities where the project 

works. 

- Encourage the increased use of (environmentally) sustainable business practices and technology. 

- Work on improving rural family agro business management processes and planning. 

People Focus  
Families in rural Khatlon, both male and female headed households. We balance more poor and 
inexperienced families with more experienced farmers, so the beneficiaries can support each other 
and learn from each other.  
  

Locations 
Assistance International keeps on advising and monitoring their greenhouse and tree beneficiaries in 
the following districts: Vakhsh, Bokhtar city, Kushoniyon.   
 

Activities 
During the first quarter (January - March): 

1. Assistance International connected with new communities to initiate new training in villages 

2. Prepared material for training on compost, the safe use of pesticides and on natural sprays 
to protect vegetables and trees from pests. 

3. Tried out the training on the safe use of pesticides and natural sprays (29 participants) 

4. Assistance International gave advice to greenhouse beneficiaries and several tree 
beneficiaries (on their request)  

 
In the second quarter (April - June):  
Due to the Covid-19 pandemic and quarantine, Assistance International did not organize agricultural 
seminars. 
 
Agricultural staff helped with the Covid-мф ǊŜǎǇƻƴǎŜ ǇǊƻƧŜŎǘǎ ƻŦ !ǎǎƛǎǘŀƴŎŜ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ƘŜŀƭǘƘ 
project in Khatlon. This consisted of Covid19 prevention (giving information and distributing soap), 
which was given to 1062 beneficiaries, of whom 22 previously participated in SAI Agriculture 
projects. 
Assistance International also handed out food parcels to 50 poor families in Bustonqal'a that were 
affected by Covid-19. 
For more detailed information on the Covid-мф ǊŜǎǇƻƴǎŜΣ ǎŜŜ !ǎǎƛǎǘŀƴŎŜ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ Ƙealth project report. 

 
In the third quarter (July-September): 
мΦ !ǎǎƛǎǘŀƴŎŜ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ǘǊŀƛƴŜǊ ǾƛǎƛǘŜŘ ŀƭƭ ǘƘŜ ƎǊŜŜƴƘƻǳǎŜ ŀƴŘ ǘǊŜŜ ōŜƴŜŦƛŎƛŀǊƛŜǎ ŦƻǊ 
monitoring.  
The beneficiaries reported good results. All tree beneficiaries had gathered the first fruits from the 
trees, which was used for private consumption. Over the spring/summer season our greenhouse 
beneficiaries produced vegetables (and some people grew seedlings as well) and sold them. Most 
beneficiaries had a better result than last year. Seven out of 20 beneficiaires however, did less well 
than they did last year in spring/summer season.  
We also asked our beneficiaries about the use of pesticides and any diseases or pests that they had 
to deal with. The use of pesticides had remained the same.  
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2. Solar soil disinfection training 
In August, training was restarted in a safe manner. Training attendants and trainers wear masks, are 
asked to disinfect their hands and groups are not bigger than 10 people at a time. SAI conducted 3 
solar soil disinfection demonstrations.  
 
3. Lessons on summer tree care 
In August and September we conducted 14 short lessons on tree care in summer. This lesson 
included a demonstration by our trainer if there were trees in the havli that needed a little summer 
pruning.  
 
4. Environmental lesson series 
In the third quarter Assistance International started its environmental lesson series. This series has a 
lesson on a) the dangers of chemical pesticides, b) alternative natural sprays and c) a lesson on the 
preparation and use of compost. This series of lessons was given in 8 villages, and continued in Q4.  
 
During the fourth quarter (October-December):  
1. Assistance International continued the environmental lesson series and the lessons on summer 
tree care.  
2. In November our agricultural trainers and monitoring assistant visited all the greenhouse and tree 
beneficiaries for monitoring their autumn crops and year results.  
16 out of 20 tree beneficiaries had conducted summer tree pruning. 18 tree beneficiaries are 
planning to also do winter pruning (or already did). Of them, 12 asked Assistance International to 
help / demonstrate pruning to them. So, Assistance International gave pruning demonstrations. (See 
ōŜƭƻǿ ǳƴŘŜǊ Ψ[Ŝǎǎƻƴǎ ƻƴ ǿƛƴǘŜǊ ǘǊŜŜ ŎŀǊŜΩύ  
Over the autumn season our greenhouse beneficiaries produced vegetables and sold them. Among 
the produced crops were cucumber, green radish, beans, potatoes, tomatoes. For most beneficiaries 
the profit that they made was a better result than last year. 17 (out of 20) greenhouse beneficiaries 
are continuing to make a good income from the greenhouse.  For them, the help of Assistance 
International really provided a positive start or impulse to their small business. 
We also asked our beneficiaries about the use of pesticides and any diseases or pests that they had 
to deal with. We are glad that more beneficiaries used some natural remedies to fight diseases, 
compared to autumn last year.  
 
3. Lessons on winter tree care (pruning) 
In December Assistance International started winter tree pruning demonstrations and gave lessons 
in 7 villages.  
12 people received secateurs, with a value of 25 Tajik somoni, so they can continue good pruning 
practice. These lessons will continue in January next year. 
 

 
 

Training in a pandemic safe manner: everyone is wearing 
masks 

Covid19 response (food parcels) 
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Solar soil disinfection training (and demonstration) Training in environmental lessons 

  

Monitoring the results of autumn crops This beneficiary is happy with the pruning shears 
Assistance International provided 

 

Statistics 
¸ŜŀǊ ǘƻǘŀƭǎ ƻŦ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƛƴ !ǎǎƛǎǘŀƴŎŜ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ŀƎǊƛŎǳƭǘǳǊŜ ǇǊƻƎǊŀƳǎ ƛƴ YƘŀǘƭƻƴΦ 

Training in 2020 Participants 

men women TOTAL 

Solar soil disinfection 13 7 20 

Summer tree care 47 78 125 

Environmental lesson series 1 
Dangers of chemical pesticides  

46 78 124 

Environmental lesson series 2 
Natural sprays 

46 69 115 

Environmental lesson series 3 
Compost  

36 59 95 

TOTAL NUMBER OF PEOPLE TRAINED in 2020 
(Note: this is less than the sum of people trained in the different lessons, 
because often the same people come to more than one lesson.) 

131 182 313 
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Beneficiaries (advised and monitored) 

 men women children 

Greenhouses  
(20 households) 

30 44 36 

Orchard  
(20 households) 

40 40 72 

Total 
(Note: The total is less than the sum of people with greenhouses plus people with 
orchards, because some families have both a greenhouse and trees. They are only 
counted once.) 

64 74 99 

 

 
Estimated amount spent for 2020:  111,769.00 TJS 
 

Project manager: 
Lydia de Roover 
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SAI - Subcontracted  work  with  CAPS  
 
 

Objectives:  
CAPS (Central Asian Partnership) is subcontracted by SAI (Assistance International) to 
improve opportunities for families in rural communities. This is done by improving their 
income through small business start-ups, accompanied by training on public health issues.  
In this cooperation SAI provides funding, mentoring and capacity building to CAPS.  
 
 
Activities: 
This year, Assistance International also, through CAPS, participated in a separate relief 
project of the Ministry of Justice. For which SAI and CAPS contributed 10000 TJS to support 
an orphanage. 5000 TJS was provided by SAI Khatlon project office and 5000 TJS by 
Chorbogh project.   
 
Staffing:  
Support, training and monitoring of this program is done part time by SAI staff:  

1 expat volunteer 

 

Estimated accumulated amount spent for 2020: 
550405 TJS (+10000 for separate project MOJ) = 560405 TJS 
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3. Food and Herb Processing project in east Zarafshon Valley 

(SAI working in partnership with  POZ) 
 

Aim:  "Increasing knowledge and skills of rural women in the Zarafshon Valley, through 
vocational training in cooking, canning, baking, herb and berry processing, and thereby 
improving nutrition and health of their families." 
 
Objectives: 

A. Develop better community health and living circumstances. 

B. To develop vocational trainings for women in the villages of Subdistrict (Jamoat) of 

Shamtuch (Veshab, Shamtuch, Darg, Kazdon, Utogar) in: 

1. Food and herb processing 

2. Gardening 

3. Dairy production (cheese, yoghurt, pasteurizing milk) 

4. Sewing, crochet 

5. Maintaining a healthy life style of their own, as a family and as a community 

C. Practice groups: To improve the skills people already learned in the past two years in 

the village of Veshab and getting ready to start one day their own business or 

teaching classes in the future. 

 
People Focus: Women in Veshab and east Zarafshon valley. 
 
Locations: Community centre Veshab, Dashti soya ru and Dashtak (close to the village, for 
gardening), Dahana, new skills training centre.  
This year because of Covid 19, we did not go to other villages. 
 

Activities: 
1. Until June, due to the Covid epidemic the project manager, a Swiss expat, 

was not allowed to go to the village. The leader H. Sultonov and the women had to 

work on their own. Because of Covid 19, as well from April till end of July no trainings 

were held. 

2. Early year POZ had some meetings with other organisations, they worked with in the 

past. The production group showed their products to them. In Ayni as well they could 

present the products made in the past year. The rosehip and the sea buck thorn jam got 

a lot of attention. 

3. Because of frost in April in Zarafshon valley, this year were no apricots and only a few 

apples and sour cherries. Thankfully wild berries, tomatoes, salad and beans grew nicely. 

 

  
 

Meeting with UNDP in Dushanbe 
 

Garden in the Dashtak for daily 
cooking and producing products. 

Cheese factoring 
 


